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Overview

A mid-sized UK law firm modernising operations, cutting administrative load, and improving client responsiveness.

120
S T A F F
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O F F I C E S

Mixed
P R A C T I C E  A R E A S

T H E  C H A L L E N G E

Sector pressures holding the firm back

• Fragmented systems

• Slow document workflows

• Inconsistent client communication

• Rising operational costs

T H E  E L V R A  E N G A G E M E N T
A bespoke, multi-platform AI system that integrates 
securely with existing tools, adding automation and AI-
driven decision support.

S E C U R E  I N T E G R A T I O N  A C R O S S

Case Management Telephony Email

CRM Billing Compliance
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AI-Driven Workflow Automation & Client Intelligence
Objective: cut administrative burden, accelerate case progression, and improve client experience through a bespoke AI 
system.

1
AI Workflow Agents

Drafting, compliance checks & case 
progression

2
AI Voice Bot

Client triage, booking & matter 
updates

3
Predictive Workload 
Engine

Resource allocation & deadline 
forecasting

4
Smart Document 
Engine

Automated drafting with built-in error 
detection

5
Client Intelligence 
Layer

Sentiment analysis & communication 
optimisation

6
Multi-Platform 
Integration

CMS, CRM, telephony, email & billing
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The Four-Phase Deployment Journey
A structured path from discovery to scaled, continuous optimisation.

1
P H A S E  1

Discovery & 
Mapping

• Workflow Analysis

• Opportunity Blueprint

• Risk & Compliance 
Review

2
P H A S E  2

Architecture & 
Design

• Bespoke AI Models

• Integrated Platforms

• ROI Simulation

3
P H A S E  3

Deployment & 
Integration

• Secure Implementation

• Cross-Platform Rollout

• Staff Training

4
P H A S E  4

Optimisation & 
Scaling

• Performance 
Monitoring

• AI Extensions

• Continuous 
Improvement
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Measurable Impact for Modern Practice
Outcomes UK law firms can expect once the blueprint is live.

E F F I C I E N C Y  B O O S T

38%
Less Admin Time

C L I E N T  S A T I S F A C T I O N

65%
Faster Response

R I S K  &  C O M P L I A N C E

99%
Accuracy Rate

R E V E N U E  U P L I F T

£350k+
Annual Gain

Powered by Elvra AI Solutions  •  Intelligent Systems for Modern Practice



E L V R A  A I  S O L U T I O N S

Ready to transform
your firm with AI.
Smart Modelling  •  Legal Sector Transformation
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