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Smart Modelling * Legal Sector Transformation

1 Overview 2 Integrated Platforms 3 Discover y & Mapping 4 Architecture & Design 5 Deployment & Integration 6 Optimisation & Scaling

Powered by Elvra Al Solutions + Intelligent Systems for Modern Practice



Overview

A 250+ person UK law firm with offices nationwide, modernising operations and delivering faster, data-driven client service.

6 — 10 Multi-disciplinary

OFFICES PRACTICE AREAS

THE CHALLENGE THE ELVRA ENGAGEMENT

A scalable, enterprise-grade Al ecosystem integrating
securely with existing platforms to deliver automation,
predictive analytics, and client-centric decision support.

Complex demands that slow response and innovation

+ Disconnected legacy systems across departments

. . . . SECURE INTEGRATION ACROSS
»  High administrative overhead

Case Management Telephony m
*  Fragmented client data & inconsistent comms
«  Rising compliance & document costs Billing
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Al Workflow Automation & Client Intelligence

Objective: streamline operations, accelerate case progression, and elevate client experience across large-scale legal teams.




PHASE 1
Discovery &
Mapping
Workflow and data

architecture analysis

Opportunity blueprint
and risk assessment

Compliance and
governance review

The Four-Phase Deployment Journey

PHASE 2

) Architecture &
Design

. Bespoke Al model
development

. Platform integration
mapping

. ROI simulation and
scalability planning
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A structured path from discovery to scaled optimisation, built for large-firm complexity.

PHASE 3

Deployment &

Integration

Secure implementation
across departments

Cross-platform rollout
and staff enablement

Change management
and adoption support

PHASE 4

Optimisation &

Scaling

Continuous
performance
monitoring

Al model extensions
and adaptive learning

Ongoing improvement
and governance
alignment



Measurable Impact for Modern Practice

Outcomes UK firms can expect once the blueprint is live.




Ready to transform
your firm with Al

Smart Modelling < Legal Sector Transformation
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