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Overview

A 250+ person UK law firm with offices nationwide, modernising operations and delivering faster, data-driven client service.

250+
S T A F F

6-10
O F F I C E S

Multi-disciplinary
P R A C T I C E  A R E A S

T H E  C H A L L E N G E

Complex demands that slow response and innovation

• Disconnected legacy systems across departments

• High administrative overhead

• Fragmented client data & inconsistent comms

• Rising compliance & document costs

T H E  E L V R A  E N G A G E M E N T
A scalable, enterprise-grade AI ecosystem integrating 
securely with existing platforms to deliver automation, 
predictive analytics, and client-centric decision support.

S E C U R E  I N T E G R A T I O N  A C R O S S

Case Management Telephony Email

CRM Billing Compliance
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AI Workflow Automation & Client Intelligence

Objective: streamline operations, accelerate case progression, and elevate client experience across large-scale legal teams.

1
AI Workflow Agents

Automated drafting, compliance 
validation, and case progression
across departments

2
AI Voice Bot

Client triage, scheduling, and real-
time matter updates via telephony 
and CRM

3
Predictive Workload 
Engine

Forecast resource needs, spot 
bottlenecks, and optimise team 
performance

4
Smart Document 
Engine

Enterprise drafting automation with 
version control and error detection

5
Client Intelligence 
Layer

Sentiment analysis, comms
optimisation, and client trend 
prediction

6
Multi-Platform 
Integration

Unified data flow across CMS, CRM, 
telephony, email, billing, and 
compliance
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The Four-Phase Deployment Journey
A structured path from discovery to scaled optimisation, built for large-firm complexity.

1
P H A S E  1

Discovery & 
Mapping

• Workflow and data 
architecture analysis

• Opportunity blueprint 
and risk assessment

• Compliance and 
governance review

2
P H A S E  2

Architecture & 
Design

• Bespoke AI model 
development

• Platform integration 
mapping

• ROI simulation and 
scalability planning

3
P H A S E  3

Deployment & 
Integration

• Secure implementation 
across departments

• Cross-platform rollout 
and staff enablement

• Change management 
and adoption support

4
P H A S E  4

Optimisation & 
Scaling

• Continuous 
performance 
monitoring

• AI model extensions 
and adaptive learning

• Ongoing improvement 
and governance 
alignment
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Measurable Impact for Modern Practice
Outcomes UK firms can expect once the blueprint is live.

O P E R A T I O N A L  E F F I C I E N C Y

45%
Less admin time & 
faster turnaround

C L I E N T  S A T I S F A C T I O N

70%
Faster, proactive 

response

R I S K  &  C O M P L I A N C E

99.5%
Automated, audit-

ready checks

R E V E N U E  U P L I F T

£1.2M+
Annual gain
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Intelligent Systems for Modern Practice

E L V R A  A I  S O L U T I O N S

Ready to transform
your firm with AI.
Smart Modelling  •  Legal Sector Transformation
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