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Overview

A small UK legal practice modernising operations, reducing admin burden and improving client responsiveness through
secure, scalable Al.

1-2 Mixed

OFFICES PRACTICE AREAS

THE CHALLENGE THE ELVRA ENGAGEMENT
. A lightweight, multi-platform Al system for smaller practices
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Al-Driven Workflow Automation & Client Intelligence

Reducing admin load, accelerating matter progression and improving client experience practice-wide.




The Four-Phase Deployment Journey

A structured path from initial discovery to continuous optimisation.

PHASE 1 PHASE 2 PHASE 3 PHASE 4
Discovery & Mapping ) Architecture & Design ) Deployment & ) Optimisation & Scaling
Integration
. Workflow Analysis . Bespoke Al Models . Secure Implementation . Performance
. Opportunity Blueprint . Integrated Platforms . Cross-Platform Rollout eI
. Risk & Compliance . ROI Simulation . Staff Training : Al Extensions
Review . Continuous
Improvement
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Measurable Impact for Small Practices

Expected outcomes once the blueprint is deployed.




Ready to modernise
your practice with Al.

Smart Modelling < Intelligent Systems for Modern Practice
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