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Who We Are

ELVRA Al Solutions is a specialist Al automation partner
helping organisations modernise how they work, communicate,
and deliver value. We design intelligent Al agents that remove
friction from everyday operations — giving teams more time for
the work that matters. Our approach is practical, low-risk, and
built around the realities of each sector we serve.

“Al is no longer a future concept —

" — Ed Mant —
CEO Elvra Al Solutions
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O1 - INTRODUCTION

Trusted, Proven, Compliant

300+ 95% 99%

ORGANISATIONS SERVED INTEGRATION SUCCESS RATE DELIVERY SUCCESS RATE

Our systems are built with governance, auditability, and GDPR
compliance at the core — ensuring firms adopt Al safely and
confidently.

Smarter, faster, more efficient
— without replacing human
expertise.
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A Structured Path to Rapid Time-to-Value

Our delivery model is structured, collaborative, and designed for rapid time-to-value — every project moves

through three clear stages.

Discovery Design & Build

We analyse your workflows, Custom Al architecture tailored to
challenges and goals to define the your systems, processes and

right Al strategy. governance.

Organisations begin seeing automation gains within weeks — not months.
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Test & Deploy

We refine behaviour, ensure
accuracy and validate real-world
performance.
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02 - OUR APPROACH

A Delivery Model That
Performs

99% DELIVERY SUCCESS RATE
95% INTEGRATION SUCCESS RATE

Automation gains in weeks — not months.

Enterprise-grade integration connects Al agents smoothly with your existing
tools.
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HOME

Consistent quality across the
full project lifecycle — with
rapid deployment cycles that
turn Al investment into
measurable results, fast.
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- O3 - OUR ADDED VALUE

More Than Technology

ELVRA delivers measurable operational uplift — not just tools. Our
Al agents reduce admin burden, accelerate response times, and
improve accuracy across every workflow.

Teams reclaim hours for advisory, strategy, delivery, and client-
facing work that moves the business forward.

Deep sector expertise makes every solution
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HOME

O3 - OUR ADDED VALUE

A Long-Term Transformation Partner

Our systems enhance utilisation, strengthen margins, and improve client and customer experience.

Outperform traditional operations in speed Continuous optimisation keeps systems
and scale improving
Deep sector expertise across every industry Strategic support at every stage of adoption

ELVRA becomes a long-term partner in your digital transformation journey.
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Intelligent Agents That Do the Heavy Lifting

We build intelligent Al agents that streamline communication, automate repetitive tasks, and connect
fragmented systems — freeing teams from manual admin.

Al Chatbots Al Voice Agents Workflow Custom Al Agents
Automation

Instant intake, triage, FAQs Handle inbound calls, Scheduling, document Multi-step agents that

and real-time updates capture details and deliver routing, reporting and integrate deeply with your

across channels. live information. reminders on autopilot. existing tools.

These systems handle intake, triage, FAQs, scheduling, document routing, reporting and real-time updates — reducing
operational bottlenecks across the business.
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04 - WHAT WE DO

Always On, Instantly Responsive,
Effortlessly Scalable

24/7 Agents operate around the clock and respond
instantly.

ACCURACY Reduce human error and deliver consistent service
across channels.

Al becomes the quiet engine
behind modern, forward-
thinking organisations.

SCALE Absorb peak demand effortlessly without adding
headcount.

Integrations connect seamlessly with CRMs, case management, project tools,
TMS/WMS platforms and financial software.
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The Al Platforms We Build On

A carefully selected Al stack designed for reliability, flexibility, and enterprise-grade performance.

OpenAl GPT Models Claude (Anthropic) LangChain

Advanced language models for Safe, reliable Al with deep Orchestration framework
reasoning, content generation, reasoning, long-context processing, connecting models with tools, APIs,
document analysis, and workflow and strong governance controls. databases, and vector stores.
automation.
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O5 - THE TOOLS WE USE

The Search & Retrieval Layer

Fast, accurate retrieval powers grounded answers and reliable research.

Pinecone Perplexity
High-performance vector database enabling fast Al search engine delivering accurate, cited answers for
semantic search and Retrieval-Augmented Generation. research, insights, and decision support.
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Automation & Workflow

Our automation stack enables seamless workflows and scalable Al operations.

n8n Make.com

Flexible automation platform Visual workflow builder for multi-
connecting APIs, databases, SaaS step automations across

tools, and internal systems. operations, content, and service.
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Voiceflow

Conversation design for chatbots,
voice assistants, and multimodal Al
agents.
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O5 - THE TOOLS WE USE

Voice, Vision & Video

ElevenLabs

Ultra-realistic Al voices,
speech-to-text, and voice
cloning for voice agents.

ELVRA

Retell Al

LLM-powered phone
agents with human-like
conversation and ~600ms
latency.

Midjourney

Al image generation for

branding, concept visuals,

and creative assets.
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Higgsfield

Cinematic Al video creation
for ads, campaigns, and
storytelling.
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ELVRA

SECTOR

Smarter financial operation
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06 - ACCOUNTANCY

The Pressure on Modern Firms

Compliance demands, client expectations, and
operational complexity keep rising.

40_60% Manual admin, reconciliations, document chasing, and
follow-ups consume time that should go to advisory

work.
OF AN ACCOUNTANT'S WEEK IS LOST TO Talent shortages make workload balancing harder,
ADMIN while data-privacy concerns slow digital adoption.

Outdated workflows create bottlenecks — and strain profitability.
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Outdated Workflows, Rising o i o l
Expectations | s

Clients expect faster turnaround and transparent communication,
while compliance workloads keep climbing.

Firms struggle to maintain efficiency, wellbeing, and retention
against growing advisory expectations.

The sector is changing —
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Al Removes Friction, Not
Judgement

AUTOMATE Intake, FAQs, document routing, onboarding,
reconciliations, reminders, and scheduling.

24/7 Chatbots triage enquiries and give instant updates;
voice agents capture caller details.

RECLAIM Firms win back hours for advisory, client service, and
strategic guidance.

Al operates around the clock, improving responsiveness and accuracy across
every enquiry.
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06 - ACCOUNTANCY

The Quiet Engine Behind Modern Practices

Al becomes the quiet engine behind modern accountancy
practices.

Workflow automation ensures smoother operations and fewer

TECH INVESTMENT ON

bottlenecks, firm-wide. 75% OF UK FIRMS INCREASED
EFFICIENCY PRESSURES
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What Firms Gain

Faster Turnaround Reclaimed Hours Better Experience Safe Adoption
Reduced admin burden Fee earners return to Smoother communication Clear audit trails, GDPR
and quicker responses billable and advisory work, and more transparent compliance, and
across the practice. lifting utilisation. client service. controlled workflows.
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A Future-Ready Practice

Al-enabled firms outperform traditional practices in speed,
scalability, and client experience.

Support teams become significantly more effective, reducing
bottlenecks and improving accuracy.

The result is a more responsive, efficient, future-
ready practice.
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Our Accountancy Solutions

Al Chatbots Voice Agents Workflow Custom Al Agents
Automation
Automate intake, FAQs, Manage calls, route Document routing, Reporting, research, lead
triage, and updates. enquiries, and deliver real- onboarding, follow-up, and multi-step
time information. reconciliations, reminders, financial workflows.
and tasks.
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06 - ACCOUNTANCY

Built Into Your Financial Stack

Custom Al agents plug into the systems your practice already runs on.

Practice management systems CRMs and client platforms

Bookkeeping tools Tax platforms

Modernise operations — without disrupting established processes.
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ELVRA

SECTOR

Construction

Al for the built environment, property, and facilities
management.
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O7 - CONSTRUCTION

A Sector Under Structural Strain

The built environment faces structural labour
shortages and rising compliance demands.

140 OOO | 750,000 workers will retire by 2036, while cost
’ inflation of 3.4% pressures already-tight margins.

Ageing stock adds maintenance complexity as teams
CONSTRUCTION VACANCIES DELAYING juggle fragmented systems.
ESSENTIAL PROJECTS

Workloads expand faster than headcount — creating bottlenecks across delivery.
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Systems That Can't Keep Pace

Construction teams struggle with fragmented systems, slow
communication, and rising client expectations.

Legacy processes no longer match the pace of modern
construction and property development operations.

The sector needs scalable, reliable tools —
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Automation Without Replacing
Expertise

HANDLE Chatbots manage intake, FAQs, updates, and triage;
voice agents route calls and capture details.

STREAMLINE  Compliance reminders, onboarding, scheduling, asset
updates, and maintenance workflows.

CONNECT Al links fragmented systems, improving coordination
and cutting manual effort.

Al operates continuously, supporting project teams, FM, and property
management in real time.
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O7 - CONSTRUCTION

The Quiet Engine of the Built Environment

Al becomes the quiet engine behind forward-thinking built
environment organisations.

Real-time information and faster response times keep projects and FM operations moving.
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Outcomes Across the Built Environment

Smoother Reclaimed Hours Responsive Stronger Resilience
Operations Updates

Faster communication and Teams win back time for Clients, tenants, and Reduced human error and
reduced bottlenecks delivery, coordination, and stakeholders get clearer, improved operational
across projects. client service. quicker communication. maturity.
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O7 - CONSTRUCTION

A Scalable, Future-Ready
Operation

With auditability, governance, and GDPR compliance, firms adopt Al
safely and confidently.

Support teams become significantly more effective, strengthening
operational resilience.

The result is a more efficient, scalable, future-
ready operation.
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Our Construction Solutions

Al Chatbots Voice Agents Workflow Custom Al Agents
Automation
Automate intake, FAQs, Manage calls, route Compliance reminders, Project coordination,
triage, and updates. enquiries, and deliver real- scheduling, asset updates, reporting, lead
time information. and maintenance tasks. qualification, and multi-

step workflows.
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O7 - CONSTRUCTION

Built Into Your Project Stack

Custom agents integrate with the platforms your teams rely on.

Project management tools CAFM systems

CRMs Asset platforms

Modernise construction, property, and FM — with measurable impact.
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ELVRA

SECTOR

Consultancy

More capacity for high-value advisory and delivery
work.
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08 - CONSULTANCY

Rising Demand, Expanding Workloads

Consultancies face rising demand, expanding
workloads, and pressure to deliver measurable

£20.4bn
® Consultants lose significant time to research,

documentation, coordination, and repetitive delivery

UK CONSULTING SECTOR — GROWING 6.4% IN  '2SKS:

2025, 8.7% IN 2026 97% of organisations report at least one Al skills gap,
limiting capacity for innovation.

Workloads expand faster than headcount — straining utilisation and profitability.
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Faster Turnaround, Deeper
Insight

Clients expect quicker delivery, deeper insight, and more
transparent progress.

Consultancies need tools that reduce friction and accelerate
delivery without adding headcount.

The pressure is clear —
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Al That Supports Every Consultant

DELIVER Al handles research, reporting, onboarding, scheduling,

and document routing.

QUALIFY Chatbots manage intake and early-stage qualification;

voice agents capture client details.

RECLAIM Consultants win back hours for strategy, delivery, and
high-value advisory work.

Custom agents support data research, report generation, lead follow-up, and
multi-task workflows.
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08 - CONSULTANCY

The Quiet Engine Behind Modern Consulting

Al becomes the quiet engine behind modern consulting
practices.

Al improves utilisation, accelerates delivery cycles, and strengthens margin protection.
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What Consultancies Gain

Faster Delivery Improved Insight-Driven Safe Adoption
Utilisation Comms

Reduced bottlenecks and Teams reclaim hours for Clients get quicker Governance, auditability,

quicker turnaround on client-facing and strategic updates and smoother and GDPR compliance

engagements. work. delivery. built in.
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08 - CONSULTANCY

A Competitive, Scalable
Practice

Al-enabled consultancies outperform traditional firms in speed,
scalability, and efficiency.

Strengthened margins and responsiveness turn Al into a driver of
growth.

Al becomes a strategic enabler of growth and
competitive advantage.
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Our Consultancy Solutions

Al Chatbots Voice Agents Workflow Custom Al Agents
Automation
Automate intake, FAQs, Manage calls, route Research, reporting, Multi-task workflows,
triage, and updates. enquiries, and deliver real- onboarding, scheduling, autonomous scheduling,
time information. and document routing. data research, and
reporting.
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08 - CONSULTANCY

Built Into Your Delivery Stack

Custom agents integrate with the tools that power your engagements.

CRMs Project tools

Delivery platforms Knowledge systems

Modernise consulting operations — with measurable impact.
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ELVRA Al

— SECTOR

09

Legal

MAGISTRATES
COURT

Compliant automation that releases billable time. - | i | B : }! :
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09 - LEGAL

More Pressure, Qutdated Workflows

Legal teams face rising expectations, growing
competition, and pressure to deliver faster, more

40 ( O(y transparent service.
0 Client intake, triage, document chasing, and scheduling

consume critical hours.

OF A SOLICITOR'S WEEK LOST TO NON- Rising expectations meet outdated workflows,
BILLABLE ADMIN straining profitability and wellbeing.

Legacy processes create bottlenecks — and increase human error.
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Bottlenecks That Cost Billable
Hours

Clients demand quicker responses, clearer communication, and
proactive updates.

Firms need tools that reduce friction without compromising
compliance or professional judgement.

The need is clear —
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Controlled, Compliant
Automation

HANDLE Intake, FAQs, updates, document routing, scheduling,
reminders, and task management.

TRIAGE Chatbots triage enquiries and give instant updates;
voice agents capture client details.

COMPLY Workflows stay controlled, auditable, and compliant —
Al never advises on law.

Al operates 24/7, improving responsiveness and reducing bottlenecks across the
firm.
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09 - LEGAL

The Quiet Engine Behind Modern Legal Work

Al becomes the quiet engine behind modern legal practices.

Firms reclaim hours for billable work, client care, and legal strategy.
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What Legal Teams Gain

Faster Response Reclaimed Hours Fewer Errors Safe Adoption
Reduced bottlenecks and Fee earners return to Support teams become Clear audit trails, GDPR
quicker client billable work, lifting more effective and compliance, and
communication. margins and utilisation. accurate. controlled workflows.
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09 - LEGAL

Safe, Confident Adoption

Al-enabled legal practices outperform traditional operations in
speed, scalability, and responsiveness.

Clients receive smoother communication, quicker updates, and
more transparent service.

Firms adopt Al safely, confidently, and
compliantly.

ELVRA elvra.ai - Al Automation Partner
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Our Legal Solutions

Al Chatbots Voice Agents Workflow Custom Al Agents
Automation
Automate intake, FAQs, Manage calls, route Document routing, case Research, reporting, lead
triage, and updates. enquiries, and deliver real- updates, scheduling, follow-up, and multi-step
time information. reminders, and tasks. legal workflows.
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09 - LEGAL

Built Into Your Case Stack

Custom agents integrate with your existing legal systems.

Case management systems CRMs

Internal tools Document stores

Modernise legal operations — with measurable impact.
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Logistics

Resilient, responsive, always-on operations.
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10 - LOGISTICS

A £1 Trillion Sector Under Pressure

Fuel price fluctuations, supply-chain disruptions, and
global events extend lead times and add uncertainty.

£1 ' n—I— Customer expectations have evolved — real-time
updates are now essential.
Labour shortages stretch teams, and information is

ANNUAL UK LOGISTICS REVENUE — UNDER fragmented across multiple systems.
CONSTANT VOLATILITY

Legacy processes no longer match — the pace of modern logistics.
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Fragmented Systems, Rising
Expectations

Fragmented operational data limits capacity for strategic
improvement.

Organisations need tools that enhance resilience, responsiveness,
and efficiency.

The sector needs Al —
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Instant, Always-On Support

RESPOND Al answers customer queries instantly and provides
real-time tracking updates.

MANAGE Voice agents handle inbound calls, route enquiries,
and deliver information without queues.

STREAMLINE Automation covers scheduling, routing updates,
compliance tasks, and notifications.

Al connects TMS, WMS, CRM, and other systems for cohesive data flow.
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10 - LOGISTICS

A Critical Enabler of Resilience

Al becomes a critical enabler of resilience and efficiency
across logistics.

Al operates continuously, adapts to peak demand, and maintains consistent service levels.
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10 - LOGISTICS

Measurable Logistics Outcomes

190% 4.1 mo

AVERAGE ROI FROM Al AGENTS PAYBACK ON CUSTOMER-
SERVICE DEPLOYMENTS

Al reduces cost-per-task, improves service levels, and
strengthens operational resilience.
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LOWER COST-PER-TASK

Teams reclaim hours — for
coordination and strategic
improvement.
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10 - LOGISTICS

Outpacing Traditional Models

Customers receive faster updates, clearer communication, and
more reliable service.

Al-enabled logistics operations outperform traditional models in
speed, accuracy, and scalability.

Al delivers significant, measurable operational
uplift.
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Our Logistics Solutions

Al Chatbots Voice Agents Workflow Custom Al Agents
Automation

Tracking queries, delivery Manage calls, route Scheduling, routing Coordination, reporting,

updates, and routine enquiries, and provide updates, compliance lead qualification, and

enquiries. real-time information. tasks, and notifications. multi-step workflows.

ELVRA Al elvra.ai - Al Automation Partner PAGE 51



10 - LOGISTICS

Built Into Your Operations Stack

Custom agents integrate with your core operational systems.

TMS (transport management) WMS (warehouse management)

CRM Other operational systems

Modernise logistics operations — with measurable impact.
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ELVRA

Deliver. Optimise.
Grow.

Together we can help you deliver growth, optimise
operations, and delivery improved customer
experiences while saving time and money.

Start you Al journey today with Elvra Al Solutions

ELVRAAISOLUTIONS.COM - INFO@ELVRAAISOLUTIONS.COM
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